
STACKING VALUE MODEL
Knowledge-based Technology Solutions & System Applications

Data Intensive Discovery

Process, Function, Activity Assessment

Identifying Client Issues, Needs,
Technology Opportunities

Knowledge Directed

Solution Driven

iVenator Custom Business Applications
– Cloud based technology

– Solutions resides on all platforms
– Dynamic data base development

iVenator Products, Services &
Technology Applications

Transformative Organizational
Performance

Executive Visibility, Transparency
& Participation

iVenator Technologies & Applications
Deliver Operational & Systems Performance
• Systemization & Automation of Business Support

Processes, Business Activities & Business Functions

• Integration of Technology, Dynamic Databases,
Document Management, Digital Assets
& Communication Systems

– Advertising, Marketing, Promotion
– Mobile Devices (iPhone, windows phone, iPad etc.)
– Social Media (Email, Internet, YouTube,
Twitter, Facebook, meetup, flickr)

– Custom CRM & ERP Systems in a Warp Timeframe
– Cloud Platform
– Google Experience

• Organizational Performance

– Process, productivity, efficiency improvement
– Industry Best Practices for Functional Category
– 15% to 40% Cost Reduction for any
& all Business Applications/Categories

The iVenator
Process
of Stacking
Client Value


